
MAYORAL OVERVIEW SPEECH: SECOND QUARTER PERFORMANCE  2025/2026: RATLOU LOCAL MUNICIPAL CHAMBER: FRIDAY 30 JANUARY 2026
Thank you, Honourable Speaker Cllr. Gloria Leepo
Honourable whip for the majority party Hon Cllr Soka
Members of Mayoral Executive Committee  
Honourable Councillors 
The Members of the Internal Audit Committee with us this morning
The representatives from the office of the Auditor General 
The Municipal manager Mr Lloyd Leoko and Snr managers
Municipal officials 
Members of the community that have joined us today
Dikgosikgolo tsa rona
Bomma le borra, ke a le dumedisa mo mosong ono.

Honourable speaker, 
Let me express my new year greetings to Dikgosikgolo tsa rona and the residents of Ratlou, I also greet all those that I did not meet since the dawn of the new year, may the year 2026 bring prosperity and good health to you and your loved ones.


Honourable Councillors,
This is yet other time of the year that we must reflect on our mid-year term performance report. Hon Councillors, January 2026 marks that time, on which as Ratlou Local Municipality, highlights critical fiscal and service delivery updates for Q2 of 2025/2026 financial year. This report typically reflects on the municipality`s progress against the Service Delivery and Budget Implementation Plan (SDBIP).
The Mid-Term Budget and Performance Assessment Report for 2025/2026 (1st July 2025- 31st December 2026) 

The Municipality has prepared a Mid-Term report that is made up of the two quarterly reports in this case quarter 1 (July 2025- Sept 2025) and quarter 2 (Oct 2025-Dec 2025).
 This report is submitted to council for consideration in totality and to identify areas that needed adjustment into the remaining six months term of the current financial year. The overall performance for the current year is standing at 77%.

Honourable Speaker,
The municipality utilizes the balanced scorecard model to evaluate performance across five key areas and those are:
· Municipal Transformation and Organisational Development
· Infrastructure Development and Service Delivery
· Local Economic Development (LED) 
· Municipal Financial Viability and Management
· Good Governance and Public Participation
The following key Performance Areas have successfully maintained their 100% performance for both quarters under review i.e. Local Economic Development, Spatial Rationale, Good Governance and Public Participation and such performance must be applauded. 

Honourable Councillors, 

As you may be aware, the only department that got challenges in terms of performance was Infrastructure and Basic Services and that has led to a decrease/decline in performance that was initially at 70% in the previous two quarter (2) to 61% of the current quarter. The reduction in performance in this area was as a result of the advertised projects that were not finalised on time. It must be indicated that there were targets attached to these projects in terms of the project performance cycle that could not be achieved. In some instances, the contractors on site could not perform to the desirable standards due to unavailability of the required material from suppliers. The department had also experienced the delay from Provincial COGTA in registration of some projects. We should therefore encourage the Bid Committees to adhere to their timelines to avoid unnecessary deviation from the planned targets.

Key Highlights from Quarter 2 Performance Report (2025/26
Honourable Speaker, 
I now want to speak to the key performance areas highlights as empowered by Section 71 of the MFMA. In terms of the MFMA and Municipal Budget Reporting Regulations (MBRR), as the mayor I am required to present before this ordinary council sitting, the financial status of municipality. 

· Financial Sustainability and Revenue Management: The municipality`s revenue management remains a priority, with a total operating revenue budget of R220, 9 million as disclosed in the annual budget for 2025/26 financial year and our operating expenditure standing at R 256, 9 million for 2025/2026 financial year. 


· Revenue Source:  The revenue performance reflects an annual of R90, 4 million for the quarter under review and year to date total of R166,4 million as a quarter1performance, this is 75% of the total collection from annual budget. The main contributing line items for the actual revenue received for the month under review are interest on investment, rentals and rates billing, service charges, billing on agency fees/services including traffic fines issued as well as revenue recognised on operational transfers.

· Operating Expenditure: The total operating expenditure amounts to R75 million for the quarter and a year to date actual of R140 million as spent for the current financial year. The main contribution costs, remuneration of councillors, contracted services and other administrative related costs.  The capital expenditure for the quarter under review amounts to R 17.3 million, with total year to date of R41 million. Most of the spending was funded from MIG. However, there was an amount of R 11 million which was received for disaster management with conditions that it must be spent within 6 months. The municipality have already incurred expenditure on that projects and will use the opportunity of adjustment budget to include in the budget. The year-to-date amount is the acquisitions for the quarter as well as the retentions recognised. Municipality constructed roads, installed high mast lights, paid professional fees for multipurpose centre as well as construction of sports facilities for the quarter under review.

Honourable Speaker,
 
In terms of our cash flow, our closing bank balance for the quarter under review (Q2) of 2025/2026 financial year is R 65. 8 million. The Equitable share as well as the other conditional grants were received during the quarter with cash flow of the municipality declining when compared to prior years. This financial status simply means that, as municipality we must ensure that our reserves are increasing as this can affect the sustainability of the municipality.





Honourable Councillors,

The Sec 71 reporting is earmarked for providing notification information with regards to early warning indicators useful for management and other stakeholders. The budget implementation strategy enhances the mechanism for regular budget monitoring effective for realising service delivery targets. 
Madam Speaker,
 I must emphasize that we must put our focus on service delivery and that prompts the need for projects to be completed within set timeframes to avoid delays and call for improvement on the rollout of registered service delivery projects. 

Qualified Audit Opinion 
Honourable Councillors
In terms of Audit and Accountability, the municipality must be applauded for improving on its audit findings. Madame Speaker, you will bear in mind that this municipality have been reeling with Disclaimer audit opinion for almost a decade and as such moving from a disclaimer to qualified opinion may not be where we want to be, however, it is an improvement. 
Key Findings and Areas for Improvement
 The AG`s report highlighted several key areas of concern, including, but not limited to, weaknesses in:  
· Financial Management: Inadequate systems and controls leading to material misstatements in specific financial figures.
· Compliance with Legislation: Instances of non-compliance with procurement and contract management regulations. Which contributed to irregular expenditure. Governance Oversight, Strategic Planning, Performance Management and Human Resource Management
· Assets Management: Insufficient supporting documentation for certain assets and related transactions.
· Internal Controls: Overall deficiencies in the control environment, which hinder the production of credible financial information.
Honourable councillors,
Following that what was raised in the audit report, as municipality we made an undertaken to once again revisit our Audit Action Plan and we have since made a commitment to improve and change the current situation.
The Municipal Council and management are committed to addressing these findings and improving our financial management and accountability. A comprehensive Post-Audit Action Plan is being developed to address all issued raised in the AG`s detailed management report.

Key actions include: 
· Strengthening the Financial Unit:
Ensuring all critical finance positions are filled with adequately skilled and permanent staff to build internal capacity and reduce reliance on consultants.
· Implementing IT Controls: Enhancing the integration and controls within our financial systems to improve data accuracy and reliability.
· Enhancing Oversight: The Municipal Public Account Committee (MPAC) will rigorously investigate unauthorised, irregular, fruitless and wasteful (UIF&W) expenditure and ensure consequence management is implemented where necessary.
Honourable Speaker,
As I conclude my overview speech, allow me to request this council sitting here today to note the contents of the 2 quarters (Q1& 2)
· That the Council formally receives and note the Quarter 2 Performance report of 2025/2026 financial year of Ratlou Local Municipality as required by Sec 52 (d)and Sect 71 of the MFMA. That the Municipal Manager be directed to implement corrective measures for all the Key Performance Indicators (KPIs) that were “Not Achieved” during the second quarter. That the findings of Q2  report be used to inform the section 72 Mid-Year Budget and Performance Assessment to determine if a Budget Adjustment is necessary.
· That the Council notes the Draft Annual Report and authorizes the Accounting Officer to make it public for community comments in accordance with Section 127(2) of the MFMA.

· That the Annual Report be referred to the Municipal Public Account Committee (MPAC) for the development of an Oversight Report. That management ensures the final report adheres to the formatting requirements of National Treasury Circular 63 to ensure comparability and completeness.

· That the Council takes note of the Auditor General`s audit opinion and the specific findings related to Compliance and Financial Management. That the Municipal Manager develops and submits a comprehensive Audit Action Plan to Council within 30 days to address all matters raised by the AG.
· That the Mid-year budget and performance Assessment report is compiled in line with Sec71 and 72 of the MFMA. That the council note that there will be a need for adjustment budget to align over and under performance highlighted in the report.
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